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Developed for TechSoup by Marc Osten of Summit Collaborative

Building a Great Case Statement

Use this worksheet to help you build a compelling case statement that clearly articulates your vision, how technology can help accomplish it effectively, and why the foundation or donor you are approaching should fund your proposal.

The case statement should be clear and concise — as short as a few paragraphs and no longer than a page, at most. Frame your proposal so that it describes the benefits resulting from your work and the technology for which you are seeking funding.  

Step 1 - Getting Started

	LEARNING – How did you get to the point of knowing you had a specific technology challenge in front of you?  Did you discover something during an assessment? Was it the promise of funding for a new program? Whatever the trigger, explain what you did (research, assessment, tracking, surveys, etc.) to clarify what the challenge is and confirm the details. 



	(Sample text) 

Over the past two years our staff continually found they were unable to quickly extract the information they needed from our membership database. This meant that they are unable to effectively and in a timely fashion activate people to take part in legislative actions, which is a central part of our strategy to improve day care for young children.

We also recently completed some organizational assessment work as part of a strategic planning process and it became clear that member activation is a core strategy for us to not only be successful programmatically but also to raise funds.



	CHALLENGE – Describe the current challenges that you are trying to address. BE SPECIFIC. This could be a programmatic challenge, like the expansion of service delivery, or the launch of a new advocacy campaign. Maybe it is a business system improvement, like bringing all staff under one comprehensive communications system. Whatever the challenge, articulate what it is as specifically as possible.

	(Sample text) 

In the next year we know there will be several legislative initiatives (good and bad) proposed by new policymakers with an interest in childcare.  We must be better prepared to activate members to respond to these initiatives.  


	RAMIFICATIONS - Explain what will result if you do not meet this challenge. What will happen if you do not take advantage of the opportunity before you or solve the problem that hinders you?



	(Sample text) 

Without an improvement in both the database system itself and adequate training in the system and the resulting improvement in  member activation strategies we will potentially see the following:

1. That we and our members become less important influencers of the debate around child care policy in the state

2. That we will continue to see our membership revenue dwindle resulting in financial instability due to lack of balance in our revenue generation stream

3. That we will lose ground in development of our reputation, built over the last twenty years, as a thought and policy leader, and voice for the people on childcare in the state



Step 2 - A More Positive Future

In step 1, you took a look at the challenge and how you came to understand it.  Now it is time to look ahead to detail what the technology tool or strategy will bring in total value of ownership to your organization. What will be different a year after the new system is implemented?  Will your program improve in some way? Will you be able to market your services to clients more effectively?  Will you be able to mobilize constituents to take action more quickly? Whatever the benefits, it is your job to articulate that value to yourself, your board, funders, and any other stakeholder.

	THE OBJECTIVE - What is the initiative you are planning or pursuing? This can be framed as a technology project such as launching a new Web site to serve your members. It could also be described in programmatic terms, such as improving members’ access to information and services through development of a new Web site. The key is to be clear and concise in describing what you are doing and why. It will be a proactive and assertive statement that makes clear to any reader exactly what you intend to do.

Here are some additional examples of strong objective statements.

· Our objectives are to improve tracking of client information, and increase efficiency by standardizing forms and using client data for multiple tasks (billing, reports, etc.).

· Develop a secure Wide Area Network (WAN) to allow clinicians access to accurate, updated client information.

· Develop a plan to revise our Web site in order to maximize communications among donors, volunteers, and partner agencies, as well as the community at large.



	(Sample text) 

Our objective is to improve our ability to activate our members in the state so that they are able to exert pressure on legislative initiatives on child care and other important issues. We aim to also use this improved ability to reach members to strengthen our relationships, resulting in higher donation rates and greater retention. We believe that an improved membership management database and adequate training of staff will help us reach these objectives.



	YOUR VISION of VALUE - How will this effort be beneficial? What will be the outcomes? For whom? Be specific! These must be powerful statements that justify your direction. 


	Will this new initiative or improvement result in new learning and knowledge 

building? For whom? Why does that matter?
	(Sample text) 

We will better understand what actions different members are interested in taking, therefore improving our ability to meet their needs as members and also to target action alerts to those who are most interested. The result will be higher activity rates among members and more pressure on policy makers. 


	Will there be improved coordination, cooperation and/or collaboration? Between whom? What will be the result?
	(Sample text) 

We and other organizations involved in childcare policy will be able to better coordinate joint outreach to our overlapping and unique member. The result will be citizens that are better coordinated in their response to policy initiatives.

We will be able to cooperate with the staff of supportive legislators as they request citizen support or pressure as legislation moves through the statehouse.


	Will efficiency be enhanced or productivity increased in some way that is notable? In what type of savings could this result?
	(Sample text) 

We will spend less time preparing lists for alerts. The time saved will result in more time for:

· Legislative strategy development

· Outreach to court ‘on the fence’ legislators


	Will there be any improvement in the delivery of programs? What will this mean for your clients or constituents? 
	(Sample text) 

Legislative policy development hinges heavily on good timing, access to policy makers, and the ability to be taken seriously by those policy makers.  Being able to better activate our members will enable us to have more impact on policy initiatives because of the increased speed at which we can get the voices of citizens we represent into the debate.



	Will your ability to market the services of your organization be vastly improved in some way? What could be the result of this?


	(Sample text) 

Improvements in all the areas mentioned above can be easily translated into marketing materials that show how our organization is on the cutting edge of constituency engagement. This will help in attracting new members and funders to our work as well as raise our profile and impact in the policy fights we engage in.


	Will your ability to perform fundraising increase?
	(Sample text) 

We will be able to understand what our members are most interested in, and therefore will better target fundraising efforts.



Step 3 - Matching Value to the Funders' Interests

For each of the funder targets you identify, you need to ask: “What needs of this donor will be met by making a contribution or grant to my organization?”  “Will a grant to my organization further the foundation’s objectives? If so, how?" 

	THE CASE STATEMENT - Look back through this worksheet to the details in steps 1 and 2. Based on the funder you are approaching and your knowledge of their interests, craft a short case statement that clearly articulates your vision, how technology can accomplish it better, and why the foundation or donor you are approaching should fund the proposal.


	(Sample # 1 – For a funder interested in child care) 

This is shaping up to be one of the most contentious years in recent past regarding childcare policy and state funding for childcare programs. Our objective is to improve our ability to activate our members in the state so that they are able to exert pressure on legislators as forthcoming child care initiatives are crafted, introduced, debated and decided upon. Timely response by our members, either by district or type of constituency (parents, child care professionals, etc) will be critical to influence policy, as we learned in last years debate on two different child care resolutions. An improved membership management system will make it possible for us to activate members for maximum impact on childcare policy in the critical upcoming legislative session and future legislative sessions.

(Sample # 2 – For a funder interested in citizen engagement) 

This is shaping up to be one of the most contentious years in recent past regarding childcare, environmental protection, and other public policy issues primarily as a result of a full third of the legislature turning over. Our objective is to improve our ability to activate our members in the state so that their voices can be heard and taken seriously by new and existing legislators.  Heightened policy debate provides a great opportunity to show that our members care about the issues and can respond in a timely fashion either by district or type of constituency (youth, parents, elders, women, etc.) or issue area. (Child care, environment, etc.). An improved membership management system will make it possible for us to activate members for maximum impact on policy in the critical upcoming legislative session and future legislative sessions. The result may be more serious attention paid by legislators to citizen’s views and interests in public policy.





